CONG TY CP CHUKY SO . CONG HOA XA HQI CHU NGHIA VIET NAM

NEWCA Poc lap — Ty do — Hanh Phic

sé: ...09...,2019/QD-NEWCA
Ha Ngi, ngay <% thang .03. nam 2019

QUYET PINH

V/v: Ban hanh Quy trinh dao tao

GIAM POC CONG TY CO PHAN CHU KY SO NEWCA

- Cdn cir Diéu I¢ 16 chike va hoat déng ciia Cong ty c6 phan chit ky s6 NEWCA;
’ - Cdn cik chirc ndng va quyén han cia Gidm dée;

- Cdn cik vao dé xudt clia phong Hanh chinh nhén su;
QUYET PINH

Piéu 1: Ban hanh kém theo Quyét dinh ndy Quy trinh dio tao ctia Cong ty CP chit ky sé
NewCA.

Didu 2: Quyét dinh ndy c6 hiéu lyc k& tir ngdy 01/04/2019. Ban Gidm déc va céc Trudng

Noi nhin:
- HDPQT (dé bdo cdo);

Ban giam doc;

=
1

Céc Phong, bd phén;

Luu: VP.



S6 tai liéu: NCA/TH/QT-03
Lan ban hanh: 01

, QUY TRINH 1 ban har
4 e 06 g b PAO TAO L 11119¢u e
(Ban hanh theo Quyét dinh s6
04./2019 /OD-NEWCA ky ngay
27/03/2019
NOI NHAN
S6 TT Phong/ B§ phén S6 TT Phong/ Bd phan
1 Ban Giam dbc 5 Phong Nghiép vu
2 Phong Hanh chinh nhan su 6 Phong Support
3 Phong K¢é toan 7 Phong K§ thuat
4 Phong Kinh doanh 8 Phong Phan mém

Truéng Ban I}@\
7 4\/
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S tai liéu: NCA/TH/QT-03 ]

N=WCOA QUY TRINH L
e [ DAOTAQ |\l
(Ban hanh theo Quyét dinh so
...... /2019 /OD-NEWCA ky ngay
27/03/2019
MUC LUC
STT NOI DUNG TRANG
1 Muc dich 3
2 Pham vi 3
3 | Dinh nghia 3
4 Noi dung 4
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S6 tai liéu: NCA/TH/QT-03
- QUY TRINH Lér} bar} hz‘_iflh: 01
Cha ky s6 ‘;:c;ng cing DAO TAO Ngay €0 hl@u h'IC:
(Ban hanh theo Quyét dinh s6 A
...... /2019 /QD-NEWCA ky ngay
27/03/2019

I - MUC PICH:

Quy trinh nay dugc 14p ra nhim dép ung dung nhu cau vé nhan su, yéu cdu cong viée cua
Cong ty, dudi hinh thirc dao tao nham cung cap cho nhén vién cd trinh d§ chuyén mon, nghiép vu
theo yéu cau cua cac By phéan trong Cong ty.

II- PHAM VI:
Quy trinh nay &p dung cho viéc Dao tao trong toan Cong ty.

111 - PINH NGHIA:
- Dao tao tai chd: Dao tao cho nhén vién tai Cong ty.

- Dao tao bén ngoai: Giri nhan vién di hoc khoa dao tao do cac co quan, don vi bén ngoai Cong
ty to chuc.

1/
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S0 tai ligu: NCA/TH/QT-03 |

N e W QUY TRINH Léan ban hanh: 01

Chi ky 88 cong cong DAO TAO (I;Ig/éi/c%hléu IUC:

(Ban hanh theo Quyét dinh sé i el
...... /2019 /QD-NEWCA ky ngay
27/03/2019
IV - NOI DUNG:
1.Luwu do quy trinh 7
Ngudi thuc hién Luu d6 Mau biéu

- Phong Hanh <.
chinh nhan su
va Trudng bo
phéan

- Giam doc/Doi
tac dao tao

- Phong Hanh
chinh nhéan su

- Truéng Bo Nhu cau dao tao
phan
- Trudng B ‘ :

hAm FEs — 3| Xéc dinh nhu cau dao tao <
phan
- Truéng Bo = ¢
phan Phiéu yéu cau dao tao

h nh Y
- Phong Ha K¢é hoach dao tao
chinh nhéan su ; ’ <
- Giam Pdc
em Xxét
& phé duyét
- Phong Hanh Dao Tao
chinh nhan su Trong Cty ¢ Ngoai Cty
v v

- Phong Hanh Lap chuong trinh DT Chon dbi tac ky HP
chinh nhén su ¢ ¢
- Phong Phong . "
Hanh chinh Thyc hign Thye hién
nhan su

Danh gi4 két qua Danh gia két qua

v v
G.Chtng nhan G.Ching nhan
L |

BMDT sb b

BMDT sb 02

BMDT s6 03

BMDT sé’

BMDT s6 05

BMDT s6 06
va BMDT s6
07
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Chd ky s8 cong cong

S6 tai liéu: NCA/TH/QT-03
QUY TRINH Lan ban hanh: 01
p Ngay c6 hi¢u luc:
SIS O 011042019
(Ban hanh theo Quyét dinh so
...... /2019 /QD-NEWCA ky ngay
27/03/2019

2.Thuyét minh lwu dé:

Trinh ty

Nguwoi
thuc
hién

N¢i dung

Budc 1:
Xdc dinh nhu
cau dao tao

Trudng
bo phén
c6 nhu
cau dao
tao

Céan cir muc do phat trién va chinh sach dao tao ngudn nhan luc

clia Cong ty doi hoi cu thé nhu:

$ Cac ké hoach va muc tiéu chién luge va téc nghiép trong tuong
lai.

< Céc nhu cdu sép téi vé can bd quan 1y, can bd k¥ thuat, nhan
vién nghiép vu,

< Su thay dm vé qu1 trinh cong nghé, cong cu va trang thiét bi.

< Cac yéu cau vé phap luét va ché dinh, cac tiéu chuén tac dong
dén t6 chrc.

Ngoai ra Nhu cau dao tao con dua trén cac truong hop sau:
< Dao tao khi tuyén dung;

No1 dung: Lich st hinh thanh cua Cong ty, Noi qui lao dong,
Qui dinh cua Cong ty, qui dinh vé an toan, chinh sach va qui dinh
vé luong bong, cc ché do, gio lam viéc, tang ca v.v.
<> Dao tao dinh ky: huéng dan thuc hién cong vigc
< Dao tao dot xuat: Thay dbi moi truong lam viéc, cdng nghé
ViXos

Trén co so do, cac Truong bo phén thudng xuyén can d01 nhan
su dé x4c dinh nhu cau dao tao nhdm dap tmg kip thoi ngudn nhéan
luc phuc vu cho cong viéc cia B phén minh. Con ddi v&i nhu cau
dao tao do chién luoc/ké hoach phat trién ca Cong ty thi viéc xac
dinh nhu cdu dao tao s& do Phong Hanh chinh nhén su thue hién.

Budc 2:
Phiéu yéu
dao tao

cau

Truong
bd phéan

Sau khi xdc dinh dugc nhu cau dao tao, cdc Trudng bo phan lap
phiéu yéu cau dao tao theo ma sb: 1/BM-TTDT trong do néu ro:

< S6 luong dao tao.
< Muc dich va nghiép vu dao tao.
< Thoi gian dao tao.

Budrc 3:
Ké hoach dao tao

Phong
Hanh
chinh

nhan su

Can ctr phiéu yéu cau dao tao ciia cac bd phan, can ci chu
truong, chinh sach phét trién va dao tao ngudn lyc. Phong Hanh
chinh nhan sy s€ tap hop toan bd yéu cau dao tao va xéc dinh nhu
cau dio tao vao ké hoach dao tao theo biéu miu: 2/BM-TTDT dua
trén cac yéu tb sau:

< 86 lugng dao tao cho cac ngudn luc can thiét: trong d6 gdm céc
ddi tuong dao tao: Can bd quan ly, can b ky thuat, nhan vién
nghié¢p vu va cong nhan k¥ thuat v.v .

< Chuong trinh dao tao dé phuc vu cho cong viée gi? va anh
hudng tich cuc cho cong viéc ra sao?.

< Phuong phép dao tao: Pao tao méi hay tai dao tao, dao tao tai
chd (su hd trg vé ndi bd) hay qua trudong 16p (su hd tro cta cac

]
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Ch ky a8 cong cbng

S6 tai lidu: NCA/TH/QT-03
QUY TRINH Lén ban hanh: 01
y Ngay co hi¢u luc:
. DAO TAO e - Olg/Ozf/2019
(Ban hanh theo Quyét dinh so6
...... /2019 /OD-NEWCA ky ngay
27/03/2019

chuyén gia), dao tao ngan han hay dai han ..
Pé xac dinh su can thiét cho viéc dao tao mang tinh chién
luge 1au dai va c6 tinh hiéu luc, hiéu qua; Phong Hanh chinh nhan
su sé Trlnh Gigm ddc xem xét cac nhu cau dao tao sau khi da dugc
xac dinh, néu:
$ Trudng hop thdy viéc dao tao chua cn thiét hoac dbi tuong dao
tao khong phu hop hay cac viéc cin bd sung khac, Giam ddc s&
¢6 ¥ kién phé duyét dé tién hanh viéc x4c dinh lai ké hoach dao
tao.

{ Xét thiy nhu cdu dio tao di x4c 14p dung ngudi, ding viéc thi
Giam dbc duyét chip thuan va cho thuc hién.

Can cr nhu cAu dao tao va tinh chét cén dao tao, phong Hanh
chinh nhan su tham muu cho Giam dbc vé hinh thirc va phuong
phap dao tao, cu thé phai xem xét diéu kién s&n c6 tai Cong ty dé
x4c dinh cac ndi dung dao tao nhu:

< Doi tuong dao tao: Céan bd quan ly, can b k¥ thuat, nhan vién
nghi¢p vu.

@

. Ph‘ong < Noi dung dao tao: Phai gan lién véi cong viéc.

Pao tao va danh He}nh <> Phuong phép dao tao: dao tao ndi by hay thué d6i tac thuc hién

gia ket qua dao c}:mh cong tac dao tao, dao tao méi hay dao tao bd sung.

tao nhan sy | 4 Thyi gian dao tao: Ngin han hay dai han, tip trung hay ban tap
trung.

< Céc hd tro vé ndi bd trong qua trinh tham gia dao tao dé duy tri
va khong 1am anh huong t6i hoat dong chung.
Tuy theo diéu kién da duge Iya chon vé hinh thic dao tao ma
trién khai thuc hién:
a) Ldp chwong trinh dao tao:
Truong hop dao tao trong Cong ty, phong Hanh chinh nhén su
‘ ph01 hop cac B phén lién quan @& 1ap chuong trinh dao tao theo
th)ng biéu miu: 3/BM-TTDT, bao gom:
Ha}nh < Dia diém td chuc dao tao.
c}}mh { Léap danh sach nhiing ddi tugng duoc dao tao.
nhan st | & o4 Can bo dao tao (hubng din).
< Chuong trinh, ndi dung dao tao.
< Th(‘ri gian dao tao.
b) Trién khai thwe hién:

Dao tao nji bp Sau khi chuong trinh dao tao dwgc Gidm doc xem xét phé
duyét, phong Hanh chinh nhén sw sé tién hanh cdc buéc cong
viéc sau:

Phong | <> Lén lich, thoi gian dao tao.
Hanh | < Ban hanh quyét dinh do Gidm ddc ky va thong béo cho nhimg
ihinh dbi tuong duge dao tao chuin bi sip xép thoi gian dé tham du
nhan sy

kém theo ndi dung dao tao va lich dao tao (Thong qua cac
Trudng B9 phan dé b tri).

% Ban hanh Quyét dinh do Giam déc ky va thong bao cho nhimng
Bo phan lién quan dé cac Bo phan nay chuan bi sip xép thoi
gian va gido trinh huan luyén

6
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Chi ky s cong cdng

S6 tai liéu: NCA/TH/QT-03

QUY TRINH Lan ban hanh: 01

Ngay c6 hi¢u luc:

bAO TAO 01/04/2019

(Ban hanh theo Quyét dinh so
...... /2019 /QD-NEWCA ky ngay
27/03/2019

<> Chuén bj c4c diéu kién, phuong tién can thiét phuc vu cho viéc
dao tao (xac dinh chi phi dao tao).

<> Trong sudt qué trinh dao tao, phong Hanh chinh nhén su ctr can
bo theo ddi chat ché 16p hoc va yéu cau nhimng ngudi tham gia
dao tao phai thuc hién tot ndi qui, chuong trinh dao tao va c6
b4do cdo dinh ky véi Truong phong Hanh chinh nhan sy,
Trudng phong Hanh chinh nhan sy ¢6 trach nhiém bao cao két
qua 1én Giam dbc vé tién trinh dao tao.

¢) Pdnh gid két qua:

Sau khi dao tao thoi gian 3 thang va 6 thang, Cac Truong bd
phan danh gia kiém tra két qua hoc tap cua cac ddi tuong duogc dao
tao thong qua cac cong viée b tri thuc té.

Phon
Hgm}ig < Néu khong c6 su thay doi chat lugng va hidu qua trong cong
chinh viée so voi trude khi dao tao, thi Trudng bo phan va Trudng
nhan su phong Hanh chinh nhén su xac dinh lai cic yéu tb trong chuong
va trinh dao tao, ké hoach dao tao cho phu hgp hon.
Trudng < Néu thong qua dé{o tao, cac thanh vién dugc dao tao nang cao
bd phan hiéu qua va cé bicu hién tich cuc trong cong viéc, BO phan co
nhan vién tham gia khoa dao tao va phong Hanh chinh nhén su
1ap to trinh da hoan thanh chuong trinh dao tao va trinh Giam
doc ky gidy chimg nhan.
a) Chon doi tic va ky hop dong dao tgo:
Trudong hop do nhu cau dao tao can phai thuc hién bén ngoai
Cong ty, Phong Hanh chinh nhan su s& chiu trach nhiém lién hé cac
Phe don vi dao tao va sau d6 trinh Giam dbc xem xét va ky hop dong
ong : A
sk dao tao, bao gom:
chinh | <~ Déi tac thye hién dao tao
nhan su | < Pia diém t6 chirc ddo tao.
<> Chuwong trinh va ngi dung dao tao.
< Thoi gian dao tao.
< Kinh phi dao tao.
b) Trién khai thuc hién:
Dao tao ngoai Sau khi da ky hop dong dao tao, Phong Hanh chinh nhén sy sé
Cong ty tién hanh cdc buéc cong viéc sau:
Phong < Thong bao véi céc,Trgé’ng Bo phén lién quan va trinh Giam
Hanh doc ban hanh Quyet dinh cur di hoc cho t'l‘mg ca nhan dggc
il tuyén chon tham du khda dao tao vdi cac ndi dung quyén lgi va
nhat &6 trach nhiém trong va sau khi dugc dao tao.

< Tb chuc cac phuong tién can thiét cho viée phuc vu cong tac
dao tao.

<> Céc hd trg khac dé tao didu kién nguoi duge dao tao tham gia
dAy du chuong trinh.

¢) Pdnh gid két qua:
Sau khi két thuc khoa hoc, cac nhan vién dugc cu di dao tao
phai ¢6 van ban ve két qua hoc tap va kha nang van dung thuc té,
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Chi ky 88 cong cbng

SO tai lidu: NCA/TH/QT 03 |
QUY TRINH Lan ban hanh: 01
) Ngay ¢ hiéu luc:
DPAOTAO 01g/o¥1/2019'
(Ban hanh theo Quyét dinh so
...... /2019 JOD-NEWCA ky ngay
27/03/2019

ndp van ban d6 (c6 xac nhan cua Truong bo phan tryc tiép) vé
phong Hanh chinh nhén sy dé theo ddi. Pong thoi cac cé nhan d6
chuyén mét ban copy cua Glay chimg nhén (hoic bing cap) cho
phong Hanh chinh nhan sy dé xem xét két qua hoc tap va tét ca
gidy to nay duoc luu trong hd so ¢4 nhan.

Sau 03 thang ké tir ngay két thiic dao tao, nhan vién duoc cur di
dao tao phai lap bao cao thu hoach sau dao tao, néu dugc nhitng
kién thuc da ap dung vao thyc té va nhimg didu chua 4p dung
duoc; Co tién bd hay khong tién bd so véi trude khi duoc dao tao
kém theo y kién dénh gi4 cta Truong bd phén, ¥ kién cua Trudng
phong Hanh chinh nhén sy va chuyén bao céo cho Giam dbc c6 y
kién tong két.

Néu xét viéc dao tao khong dat yéu cdu cho cong viée thi phong
Hanh chinh nhan sy két hop cung Trudng bo phén cua nguoi duge
dao tao phai tim nguyén nhén dé khic phuc: Noi dao tao khong dat
yéu cau chét luong, ngudi duge dao tao khong tiép thu tét trong
qué trinh tham gia dao tao, b tri cong viéc khong phi hop véi kha
nang, kién thie duge dao tao .... Qua viéc x4c dinh d6 1am co s¢ dé
xac 14p lai nhu cdu dao tao.

®

Buworc 5:
Luu hé so

Phong
Hanh

chinh

nhan su

Sau khi két thuc khoa dao tao, phong Hanh chinh nhan su co trach
nhiém luu toan bd hd so cta khoa dao tao da thuc hién bao gém:
Phiéu xac dinh nhu cau dao tao

Phiéu yéu cau dao tao

Ké hoach dao tao

Chuong trinh dao tao

Danh sach nhan vién dugc dao tao

Phiéu d4nh gia chit luong gid giang

Béan thu hoach sau dao tao

30,100 =1 O s L9 D

Chimg chi (ban photo ddi véi cac chuong trinh dao tao bén
ngoai Cong ty)

Phiéu dénh gi4 chét lugng lao dong sau dao tao ’

3.Phu Luc:

*» Phiéu xac dinh nhu cau dao tao (BMDT s6 01).

J R/ *
0‘0 0‘0 0.0

*

@,
*

* K/
0’0 0.0

Phiéu yéu cau dao tao (BMDT s6 02).

Ké hoach dao tao (BMDT s 03).

Chuong trinh d4o tao ndi bo (BMDT sb 04).

Danh sé4ch nhan vién duge dao tao (BMBT sb 05).

Phiéu dénh gi4 chat luong gio giang (BMDT sb 06).

Phiéu danh gia chét lugng nhén vién sau dao tao (BMDT s 07).

8
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CONG HOA XA HQI CHU NGHIA VIET NAM
DPoc 1ap - Tw do - Hanh phuc
o0o

Ch ky s6 cong cdng

PHIEU XAC PINH NHU CAU PAO TAO

NGO ABKUALL 2o sonnssepuisiasosssosssssssssasssnsssnsssssossasssensons unssssssmss iodss 3 bu b ERIS 33 34T s bbby sso vt
CHIC U s it s et svimasnss sswvswans BOPIADS «.covosososeismisiiabussnmminsaiadiesssnyebsmenivsshebbion sssne

A/ Cin cir phat sinh nhu cdu dao tgo:
1. Céc ké hoach, muc tiéu chién lugc va tac nghiép cu thé trong tuong lai.
2. Suthay ddi vé qui trinh cong nghé, cong cu va trang thiét bi.
3. Céacyéu cau vé phap luat va ché dinh , céc tiéu chuén tac dong dén td chuc,
4. Ly do khac.

B/ Hudng phat trién nhu cau dao tao:

1 S6 luong nhan vién cta bd phén hién tai va mirc do dap tmg cong vi€e so vdi cac van de
phat sinh & muc A ¢ trén.

2 Cac k¥ nang can dao tao
C/ Dé xuit dao tao cu thé:
1. Dé xuét cho cac bd phan, ca nhan dugc dao tao cac k¥ ndng theo B

2. Hodc dé xuét tuyén & ngoai cac nhén vién cd ky néng theo B.

Ha Néi, ngay ...... thang ........ nam.......
Y kién phong Hanh chinh nhén sy Nguwoi lap

Phé duyét ciia Giam doc

M)
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CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phuc

Chir ky s6 cong cong

PHIEU YEU CAU PAO TAO

4

Nguoi dé KA ooooeeeeessssesssssssnsessssnessessessesssonasstsstssssssesssssessssssesseesaossent iosesstissesstosssarasstssnessssssesesssssstens
Chite danihy ...civcivessiosisimensossassnpsansesssosorneevansans B0 PhAN: covveeeeeccictiretereiesesse s f
Danh sach CBNB d& xuét yéu cau dao tao: b
Stt Ho tén B phan Thoi gian dao tao Noi dung dao tao Muc dich dao tao 4

Ha Néi, ngay ...... thang ........ nam.......
Y kién phong Hanh chinh nhén sy Nguoi lap
Phé duyét cia Giam déc
M
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CONG HOA XA HQI CHU NGHIA VIET NAM
DPoc 1ap - Tw do - Hanh phic
o0o

Chi ky 86 cong cdng

KE HOACH PAO TAO

- Thuec hién theo yéu gc‘fu dao tao vé... ..
- Phong HCNS Idp ké hoach dao tao nhu sau:

1. Chitc danh dao tao (MSCV: ... ................):

TRDOC A Bl T ot i s sysmms s b vismeanussyh i s inenn say oo slarliew bto  puinga i dan Sgiats o ot s
SO BIOHIE D D e el b vivvvies ok siviwnnenes o mmainbo s ea sl b SRR Lo s oo e o RN
Ml A ABIO. vi.s o vaeh socnn s ahmons 5o s s+ & okl e 0¥ SAE RN ErSaipmntoe ' R Lo DG he L ars ol g
Muc do giai quyét Auoe cong Viee sau Khi 30 tA0! «.oviuorcs i vimininss shmephinssedommdti tosnat o smene
Phirea il Pl a0 a0 1o e i Eeconis s b paonissse s vs sumebmsian s S4nsnm ShNE G848 pi NS LRt it
Thf GBI A AROE - S50 50 st cadiionsivumsnsnas o vins sanmnd s hndassiorans semoRarbs dohnoubloshr e sdin obtssisnasnlus
2. Chirc danh dao tao (MSCV:........c.......):

PO O B Ot e o iinnsss o i s bmmiennss vo s Brwmin's s ESASRTIEN RIS IE S F Wl igss AP O R G Buvo g
SO R MR n = ar hl i o s ssinnrind 35 wumsnivns P bms S gt il N RUE SRR 17 5
Muc Bl RE0: 1. - oir sl csvnss » dsnvvmene s s sodsansgs s 1one SN LIRExeadalket A SOATED bnsalh < eniats wb iR
Muc do giai quyét diroc cong viec sau khi A0 1301 ...ccviivririiivusrertmbmoniininassordsnsaorsassansus
Phurong Phap GA0 T80: «..evntiinniiniiitiiie ettt

ThoH gian GAO TAO: «vvvveernriernrinnisiriunireiiestuionrussressoussrnssivoersssastessstaessastnsssersssenssnsses

Phé duyét ciia Giam ddc Phong Hanh chinh nhan sy

D.r‘
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CONG HOA XA HQI CHU NGHIA VIET NAM

Chi ky s6 céng cong

Poc 1ap - Tu do - Hanh phic

o0o

CHUONG TRINH PAO TAO

Danh sach nhitng d6i tuong dugc dao tao.
Yéu clu cua viéc dao tao:

Dia diém td chirc dao tao.

Cén b6 dao tao (hudng dan).

Chuong trinh, ndi dung dao tao.

Thoi gian dao tao.

Kinh phi dao tao:

Phé duyét ciia Giam doc

Ha Noi, ngay ...... thang ........ nam
Phong Hanh chinh nhén sy

Ve

1™y

LT Y



CONG HOA XA HQI CHU NGHIA VIET NAM
Djc 1ap - Tu do - Hanh phac
00o

Ch ky s6 céng cong

T & TR T LT E L e e
- Theo yéu cau cua Thu tuc dao tao.

- BOphin..........ccccoee.e.....tién hanh dao tao/huéng dan nhu sau:

1. Nbi dung dao tao/huéng dan:

2. Thoi gian dao tao/hudng dan:

3. Dia diém dao tao/hudng dan: 3

4. Danh sach nhan vién dugc dao tao/hudng dan: (theo danh sach dudi day)
STT Ho tén B¢ phin Ky tén

Nguwoi dao tao
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Thoi gian tu: ........ dén...........

Dia diém dao tao:

Ngudoi dao tao:

Noi dung dao tao:

...... thang .....nam ...

Phén nhan xét, danh gia (Tich V vao murc chon phi hgp theo y kién ctia ngudi dy gio)

1. Xuét sic 2. Tot 3. Kha 4.Trung Binh 5.Yéu
Céc tiéu chi dwgc danh gia Thang danh gia
L |Céu triic ndi dung bai hoc 2 3 4 <) Téng
1 [Néu dugc muc tiéu bai hoc
2 |CAu tric bai hoc thiét ké ¢ hé thong va logic
‘j Phan bd thoi gian hop 1y cho céc ndi dung trong bai hoc
4 |C6 tai liéu sir dung phu hop
II. |Npi dung bai hoc
5 |Kién thirc phit hop v&i thuc t& Cong ty
6 |Céc vi du minh hoa & rang, don gian, phi hop véi nhan vién
7 |K§ ndng c6 tinh thuc tién cao tai Cong ty
IIl. |Phwong phap giding day
8 |Surdung nhiéu phuong phdp trong qua trinh gidng day
9 Str dung céc ky nang ggi mG dé nhan vién cha dong, tich cuc
tham gia vao bai hoc
10 |Giai quyét cac thic méc, cac tinh hudng trong gid hoc
|1 |Sirdung cac céu héi da dang dé danh gid két qua tiép thu kién
thirc va k§ ndng ciia nhan vién
' 1V. |Phong cdch gidng day
12 |Trang phuc va tac phong lich su
13 [Ngdn ngif rd rang, d& hiéu
14 T{)c dff) giang day nhanh, chim, linh hoat phu hop véi tung
van dé
15 |Thé hién kha ning lam chu céc hoat dong trong gi¢ dao tao
16 C6 su giao luu va tuong tac gitra ngudi dao tao va nguoi dugce
dao tao

Dénh gia chung VE IO B0 L1807 cevueereeniiriaresresisssiss bt
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N oo ~= me  PHIEU DPANH GIA CHAT LUQNG LAO PONG SAU PAO TAO
F ) .
Chi ky s6 cong cdng
Thoi gian dao tao tu: ........ dén...........
Nguoi dao tao:
Noi dung dao tao:
Nguoi danh gia: Chure danh:
B0 phén:
PhAn nhan xét, danh gia:
1. Xuit sic 2. Tot 3. Pat yéu ciu 4.CAn cai thién
Pham vi danh gia sau khi dwge dao tao
Thay dbi vé ning lwe lam viéc so . ’ , '
véi triede khi dao tao Knawars 0id | Dong 2op cho
iy e Thaoi gian két|Vi tri/chitc danh céng| Vi tri/ chirc danh ; miigica | | ket qud SXKD
e thic dao tao |viée trwde khi dao tao| cong viéc hién tai Kienthue | oo - | Tinh thin huong (ot ho_z’ chung cua
hiéu biét Y .Ag " 9 | trong cong viéc | Doanh nghiép
phuc vu cho tliuc hl,?n thai d? lam (ghi r6 noi (ghi r6 noi
cong viée e e dung) dung) .
1 ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
B 5 D SN WU SR, ISR RN, S, CHMYCR SRR SRIRI .
3 ---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
- 4 ----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
B T . USRI TN (SRS S SUIISER WSS PRS——] S
1 T A, TS S ISP TSI NN St SRR SEIRE A
N . S SRR SRS I DI SRS SESSRTACE
N . I S TSRS TSRS RS, SRR SRR SRR
Bt oo oo b el RSN S ST SNSRI N SPRY W, CUCICOUNU ML WETURRSENS R
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pE . . Pham vi danh gia sau khi dwgc dao tao

Thay doi vé nang luc lam viéc so

véi trude khi dio tao Knd nane phit | Dong gdp cho
T o b i Thoi gian két| Vi tri/chirc danh céng| Vi tri/ chirc danh trién theo ket qua SXKD
€ A i s 2y o A A . A . ‘ ¥ 7 7
e s thuc dao tao |viée trude khi dao tao| cong viée hién tai | Kien thic K9 nine | Tinh thin hudng tot hoj’ chung e
hiéu biét Y .Ag .. .... |trong congviéc | Doanh nghiép
phuc vu cho t}iuc hl?\n thal d? lam (ghl ro nél (ghl ¥o nél
cong viee | T8 VIEC e dung) dung) .
e e DR L B i oS ST Pt ot e o
S L. SRR, O S S S B CR e s
Y kién dé xuit:
Ha Noi, ngay ...... thang ....... DA o505 5 55

Y kién phong Hanh chinh nhén sw Nguoi lap biéu

Y kién cia Giam doc
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