CHU KY SO NEWCA
Dich vu mdi, phong cach madi
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CHU KY SO NEWCA f NAEWCA
Dich vu mdi, phong cach mai | Gty et etreo

- Nhan thie chung vé 5S
- Phuong phap va cach thuc trién khai

- C4c van deé cot 16i dé duy tri 5S
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CHU KY SO NEWCA ' S NEWCA
Dich vu mdi, phong cach madi P Ermkystetrgoig

NOI DUNG CHINH
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CHU K'Y S6 NEWCA r .
Dich vu mdi, phong cach madi  » Chdi ky =6 céng cong

NOI DUNG CHINH

1. Thue trang 5S phai doi mit

2. Qua trinh tim kiém mogt vat dung,dir
ligu...

4.5S la gi?
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5. Y nghia cua cac S: S1, S2, S3, S4, S5 ll.
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1. Thwe trang luon phi doi mat

e Tac phong, tu thé lam viéc, vi tri cac
vat dung khong phu hop va dong nhat.
Vian phong: tai liéu, ho so 10n x0n, do
dung VP khéng sach s&, khéng san c6

M4y méc thiét bi duoc bo tri khong
thich hop.

Loi di, giao thong ndi bd khong duoc
thong thoang!
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CHU KY SO NEWCA | NAEWCA
Dich vu mdi, phong cach i Chéi ky 56 c8ng cong

2. C4c tinh huong tim kiém...

Ta that

Nguy
co? Ton

S6 luong qua nhiéu

C6 nhung sO Tiéc qua, khong dap l’l’nlého
> A Ll -~ = A
lugng khong du | duoc cong viée @

Co6 nhung khong

Nguy .
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CHUI KY SE NEWCA 1 - NAWCA
Dich vu mdi, phong céach madi :

4.5S 1a gi

Cha ky s6 cong cong

e 5S 1 mot triét Iy nham tao ra moi truong lam viéc ngan
nép, sach s€

e S5Su mot cong cu nham loai bo lang phi

o

5S 14 nén tang co ban dé thuc hién nhiing cong cu cai
tién lién tuc (Kaizen, Lean, 6 Sigma,...)
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CHU KY SO NEWCA f NAEWCA
Dich vu mdi, phong cach mai | Gty et etreo

5. Y nghia ciia cac S

Mot phwong phap cii tién don gian, dé thue hién, chuyén nghiép
va it ton chi phi.

4 Tiéng Nhéit\ 4 Tiéng Anh\ 4 Tiéng Viét\

Seiri Sort Sang loc

Seiton Set in order Sap xé&p

Seiso Shine Sach sé

Seiketsu Standardize San soc
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CHU KY SO NEWCA
Dich vu mdi, phong cach madi

S1: SANG LOC

o  Phan loai nhiing thtr can thiét va khong can thiét

NEWOA

Cha ky s6 cong cong

o Loai bo nhitng thtr khong can
thiét

o Xac dinh “ding s6 luong, chat
lwong” ddi véi nhitng thr can
thiét
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CHU KY SO NEWCA j NEWCA
Dich vy mdi, phong céch méi & CA

S2. SAP XEP

Cha ky s6 cong cong

o Sap xép nhitng tht can thiét theo thu
tu ngin nip va c6 danh so ky hiéu dé O d ,
dé tim, dé thay

o Sap xép ding vat, ding chd
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Cha ky s6 cong cong

Dich vu mdi, phong ¢

S3 :SACH SE

¢ QGi1r gin no1 lam viece, thiét bi, dung cu ludn sach sé.
¢ Han ché NGUON gay do ban, bira bai

¢ Don dep, lam sach co “Y THUC”
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CHU KY SO NEWwWC/ .
~ NAEWC/A
DICh vu mOl phong 2 1M Chit ky a8 obhg corg

S4 SANSOC

= Duy tri thanh qua dat dwoc

a  Nguyén tac 3 Khong:

+ “Lién tuc phat trién” 3S + Khong c6 vat vo dung.

0 Sitng I:oc + Khong bura bai.
o Sap X¢&p + Khong do ban.
o) S@Ch S¢

Moi liuc, moi noi

85 ~ Sanglo
Xuit séc & S4 = S1 + S2 + S3 dworc van
= hanh mot cach lién tuc va tro
Gioi thanh tiéu chuan (thoi quen).
KKhi Cic tiéu chuan, thoi quendo o=
q 1
lién tuc duge cai tién va nang E B
Dat cao mirc do. | m Em l=l
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CHU KY SO NEWCA : N FWCA®
Dich vu mdi, phong cach mai R e

SS : SAN SANG

Tw Nguyén, Tw Giac viéc thue hién va duy tri 3S:
* Sang Loc
« Sap Xép

e Sach S€

Lién tuc thue hién cac phong trao thi dua 5S.

* Thi dua gifra cdc c4 nhan ..
e Thidua gitra cac by phan m
O
b A L4 L4 L g \ . .
Thwong xuyen danh gia kiem tra. m
+ Dénh gia ngi bo 5S —
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CHU KY SO NEWCA h : .
i ... BMEMVCJ\
Dich vu mdi, phong cach madi  » sl it

NOI DUNG CHINH

Trien khai
va duy tri

Buwoce 1: Thwe hién 3S (S1 + S2 + S3)

Buwdc 2: Thuc hién S4

Buoéc 3: Thue hién S5

h¢ thong 5S
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CHU KY S6 NEWCA ' S :
Dich vu mdi, phong cach mai ) Cna ky 86 cong cong

THWC HIEN S1 — SANG Hole:

TAI VI TRi LAM VIEC

\

VAT DUNG

PHAN LOAI XU LY
Khéng con giéa tri gan thé dé

Loai bo ngay

KH(‘)NG CAN $
L Khéng biét cén con gia Lwu tam cho xtv ly
tri hay khéng '
Thé van

V‘ét dung

can dung
-
m
S2 — Seiton — Sap xép =
o
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CHU KY SO NEWCA

Dich vu mdi, phong cach madi

THUC HIEN S1- SANG LOC

1.Phan loai: CAN & KHONG CAN DUNG
2 Xac dinh SO LUONG CAN PU DUNG
3.Loai bo vat KHONG CAN DUNG
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Phén loai: Cénw& Khong can dung
| |

C6 can dung khong?

-/»//

Pay la cai gi? T
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Chi ky s6 cong cong
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Dich vu mdi, phong céc

THWC HIEN S1 — SANG LOC -LOAI BO
1.Chuan bj “KHU VU'C CHO XU’ LY” dé
chira nhirng vat sé bi loai bo

2.Dan Thé do/ Thé vang doi véi nhirng vat
khong can dung

3.Chup anh toan canh & can canh trwéc
khi thwe hién Sang loc

4.Di chuyén nhirng vat khéng can dung
dén “ KHU VUC CHO X LY”

5.Loai bé vat KHONG CAN DUNG theo
quyét dinh caa BGD.

21-Dec-20




CHU KY SO NEWCA : : NEWCA:
Dich vu mdi, phong cach mai ‘ Gt ky =6 c8ng cong

THU'C HANH S2 — SAP XEP

Thuan tién: 4 dé > tim+thay+lay+s dung

My quan: > nap+gon gang+dep mat
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Lam sao biét la dang
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CHU KY SO NEWCA

Dich vu mdi, phong cach mai

Thwe hanh S2 — Sap xép

Nguyén tac sap xep:

Moi vat deu dwoc xac dinh vi tri dat, de.

Moi vat déu dwoc dat dang vi tri da xac dinh

PHAN LOAI
Thworng dung

Vat dung

can dung It khi dung

Rat it ding
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SAP XEP

Pat gan noi lam viéc

Pé & noi dé tim, °
de lay, dé cat gitr »
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Cat vao kho/tuchtrava co6 m
dau hiéu nhan biét ro rang I%
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CHU KY SO NEWCA
Dich vu mdi, phong cach |

MOT SO HINH ANH MINH HOA
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CHU KY SO NEWCA

Dich vu mdi, phong céch mdi | 3
THYC HANH S3 — SACH SE
Nguyén tac vé sinh:
“TU TREN XUONG DUOI, TU TRONG RA NGOAI”
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‘Luyén tap quan sat va hoi

Pa vé sinh chwa
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C6 gi bat thwong khong?
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CHU KY SO NEWCA
Dich vu mdi, phong céch mc

Thwe hanh S3 — Sach sé

1.Xac dinh khu vwe, phan cong trach nhiém
va lap lich vé sinh cu thé (hang ngay)

2.Chuan bi day du thiét bi dung cu vé sinh
phu hop vai vat can ve sinh

3. Thuc hién vé sinh theo lich da xac dinh.

Luu y: Loai trir/ han ché nguon giy do ban
]
=

4.Moi van dé bat thwong dwoc phat hién phai ==

? | 4 o/ r r I( A . :
dugc xu ly ngay hoac bao cao cho cap tren _ o
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5.Chup énh toan cinh va cin canh truécya = " "a%
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Thwe hanh S4 — San Soc

Duy tri thwc hién 3S moi luc moi noi
Nguyén tac 3 Khéng:
“Khéng c6 vat voé dung — Khong blra bai — Khong do

Ky thuat ap dung
e Cham diém 5S
« Cai tién cac noi

A
B
chwa dat yéu ciu C
D

z_m..n..

g

J.I.hlU \---- J‘ |
o
21-Dec-20 HOEE ..U. 3}



CHUKY SO NEWCA
Dich vu mdi, phong cach maoi

THUC HANH S5 — SAN SANG
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CHU KY SO NEWCA
Dich vu mdi, phong cach

Moi hoat dong déu cin dén véu to con nguoi. Néu

nhuw “con ngwoi” trong to chire khong co thdi quen
thue hién cac quy dinh hoic thiéu sw tw giac chap

hanh ky luat thi viéc thwe hién 5S theo phongttrao
X o I
thi de nhuwng kho duy tri tao hiéu qua thwe sy = "%
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CHUI KY SO NEWCA | ‘ .
. N . - NEWOA
Dich vu mdi, phong cach mai il e

1. Cam két ciia 1anh dao
2. Su tham gia ciia tat ca
3. Cai tién lién tuc

cot loi deé

duy tri 5S 4. Quang ba 5S nhu mét sin pham

5. Thwong xuyén danh gia noi bo
=
= []

Cac van dé

o

6. Ghi nhan déng gép =

=

EEEEEEEEES

E B EEEE

21-Dec-20 HTEETEEREEEN



Cha ky s6 cong cong

Thwong xuyén
tuyén truyén
ndi bd vé 58
trong don vi

Dao tao 5S cho toan b
nhan vién, va nhan vién
moi

Niém yét két qua danh
gia thye hi¢n 5S thuongll
Xuyén.

Thwong xuyén
danh gia noi b
5S

Lanh dao la
tam guwong vé
viéc thuc hanh
tot 5S
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CHU KY SO NEWCA
Dich vu mdi, phong céch mc

Cha ky s6 cong cong
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CHU KY SO NEWCA | NEWCA:
Dich vu mdi, phong céach mc y o5 cong o3

2. Sw tham gia ciia tat ca

Tat ca cac bo phén, tat ca "
moi nguoi. Khong €O ngoai = [ =
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3. Cai tién lién tuc

» Cai tién theo tinh than lién tuc
— Xay dung van hoa cai tién tu nhu’ng y tudng nho
nhat mang lai gid tri trong cong viéc
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CHU KY S8 NEWCA . NAEWCA:
Dich vu mdi, phong cach madi Cré k=6 cong cong

4. Quang ba 58 nhw 1 san pham

. To chtrc cac cudc thi vui vé 5S: Sang
kién 5S; sang tac tho, truyén 5S, cudc
thi tuyén truyén 5S; slogan
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CHU KY SO NEWCA : NEWCA:
Dich vu mdi, phong cdch mdi  » s k. <6 cbrg c8rg

5. Panh gia 5S noi bo

 Qua trinh danh gia nhiam:
- Xem xét tinh hiéu luc va su phl hop ctia hé thong
- Tim kiém co hoi cai tién

> DANH GIA KHONG PHAI LA
SU TRUNG PHAT
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CHU KY SO NEWCA S NEWCA:
Dich vu mdi, phong céach madi :

6. Ghi nhan dong gop

e Su ghi nhan |a vin hoa, 14 tién dé cho su

GAN BO - TRUNG THANH
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N
NEWOC/A
Ch ky s& céng cong

Cdm on cdc ban di chii y ling nghe !
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