PANH GIA XEP HANG NHAN VIEN

1. TAO BANG PANH GIA NHAN VIEN
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Bude 2: Nhap cac thong tin ciia nhén vién

Vi Thi Anh - 01/01/2021 - 31/12/2021

Thong tin nhan vién Théng tin ngudi quan ly
| Nhan vién | [NCANVO039] Vii Thi Anh ~ @ Quanly tryc tiép [INCANVOD8] Nguyén Thi Lién - @
Chire vu Trudng bd phan nghigp vu ~ @ Chicvy Truéng phong nghiép vu - &
Phéng/Ban Phéng nghigp vu / Ba phan nghiép vu 1 - |0ua'n ly gidn tigp | [NCANVO002] D3 Thi Thu Hudng - g
Ngay bat daulamviec  03/01/2017 - Chirc vu Gigm dic -z
Théng tin chung Théng tin danh gia
Loai Nguoi quén ly - Diém bai thi 0,00
Tir ngay 01/01/2021 - Diém bé sung (Danh 0,00
o N cho CBQL)
Dén ngay 31/12/2021 -
Danh gia cia nhan 0
vién
Xép hang hién tai 60 CBQL danh gia 0
Diém KPI trung binh 89,39 K&t qua danh gia 0
Hé s6 luong 0
Hé 56 tng 0,00

- Nhan vién: Chon nhén vién cin tao bang dnh gia. Sau khi chon trudng nhan vién, bang danh gia
tu dong cap nhat thong tin cac truong thong tin con lai cia nhan vién d6 (Chirc vy, Phong/Ban,
Ngay bét dau lam viéc, Quan 1y truc tiép, Xép hang hién tai, Piém KPI trung binh)

- Loai: Chon “Nhan vién” hodc “Ngudi quan 1y theo cap bac ctia nhan vién can tao bang d4nh gia

- Tir ngay: Ngay bit dau cua ky danh gia

Pén ngay: Ngay két thic ciia ky danh gia

Budc 3: Nhip céc tiéu chi danh gia va thang diém

- Nhan THEM MOT DONG:



Thoéng tin nhan vién

Théng tin ngudi quan ly

Nhan vién [NCANV039] ViI Thi Anh -~ @ Quéanly tryc tip [NCANV008] Nguyén Thi Lién - @
Chirc vy Trudng bd phan nghiép vu ~ 7 Chicvy Trudng phong nghiép vu ML=
Phong/Ban Phong nghiép vu / BS phan nghiép vu 1 - [ Quanly gidn tiép [NCANV002] B4 Thi Thu Huéng -
Ngay bat dau lam viéc  03/01/2017 - Chire vu Giam déc -
Théng tin chung Thong tin danh gia
Loai Nhén vién - Diém bai thi 0,00
Tir ngay 01/01/2021 - Diém bé sung (Danh 0,00
- N cho CBQL)
Dén ngay 31/12/2021 -
Danh gid cia nhan 0
Ngay danh gia vién
X&p hang hién tai 60 CBAQL danh gia 0
Diém KPI trung binh 97,52 Két qua danh gid 0
Hé s6 luong 0
Hé s6 téng 0,00
#. Tigu chi Tiéuchic.. Muc1 Mire 2 Miic 3 Mirc 4 Mirc 5 pimm.. Diémm.. Diémm.. Diémm.. Dimm.. CBNVty.. H

- Nhép céc tiéu chi danh gi4 va thang diém cho ting tiéu chi theo timg bac:

# Tiéuchi Tiéuchich.. Mirc1
1 Tham nién Dudi1 nam
2 Kién thirc 2.1Kiénthic  C6 kién thirc
chuyén mén  co ban nhung
van can dao
tao/hudng
dén thém dé
thuc hién
cdng viéc
3 Kjnang 3.1 K§nangtuy Hoc héi chdm
hoc héi, sang  va can nhigu
tao trong su hudng dan
cdng viéc
4 Kjnang |

Mire 2 Mire 3 Miurc 4 Mure 5

Tir 01 ndm TUr 02 ndm Tir 03 ném Tir 05 ndm tré

déndudin? déndudin3d  déndudind  1én

nam nam nam

cokiénthirc cokiénthirc Cokiénthic  CO kién thire

day di/caban chuyén sdudé chuyénsaudé chuyén sdu

dé phuc vu thure hién mot  thue hién phuc vu cho

cho cong viéc  mang cdng nhigumang  céng viéc va

viéc cong viéc hiéu biét rong

cho céc linh
vurc lién quan

C6 surtim cothétutim Césutwchd Cosutychd

kiém théng tin ki€ém théng tin ddng tim kim ddng tim kiém

va hoc héi va hoc hoi théngtinva  théngtinva

theoyéucdu nhungcansy hoc hdinhanh hoc héi

hodc huéng  hé trg cla nhanh. Cé thé

dén ngudi khdc huéng dén
cho ngudi
khac

Buée 4: Nhdn LUU va GUT TOI CBNV
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Budec 1: Tai phan PANH GIA XEP HANG NHAN VIEN, nhin vién chon bang dinh gia ciia minh

2 Thirthach Thirthéch  Binh ngha muctiéu  Lich sirMuctidu  Dénh gid xp hang nhanvign  Huy chrong © &7 & ) CinTingLim
Dénh gid xép hang nhan vién Search. Q
TBiloc  =Nhom theo  Yéu thich 1212 ¢ )
i 0 Téen 2 Nhan vién Phong/Ban Xép hang higntai  Ngay danh gid Biém bai thi Biém bé sung (Danh cho CBAL) Danh gid ciia nhan vién CBQL danh gia Két qua danh gid  Trang thai
|1 O CanTingLam-01/01/2021-31122021  [ECID015] Can TungLam  Trung tm H tro khéch hang 80 0,00 0,00 3 0 0 CBNV tu danh gid

Buwéc 2: Nhan vién tw danh gia

- Nhéin SUA:

Panh gia xép hang nhan vién / Can Tung Lam - 01/01/2021 - 31/12/2021

Giri t&i CBAL

- Tu cho diém tai cot NHAN VIEN TU DANH GIA (diém d4nh gia cia CBNV chiém 20% trén

tong diém danh gia):

Duci1nam  Tir 01 ndm Tir 02 nam Tir 03 nam Tir 05 nam trér 1 2 3 4 5 v
déndusi02 déndwdi03  déndusi0d  Ién 1
nam nam nam
Cokiénthie Cékibnthic Cokidnthic Cokiénthic  C6 kién thic 3 [ 9 12 15 g
co ban nhung déy diifco ban chuyén sdu dé chuyén sdu dé chuyén sdu
vincindae dé phuc vu thuc hign mét  thuc hién phuc vu cho
tao/huéng cho céng viéc mang cing nhiéu mang cdng viéc va
dén thém dé viée céng viéc hidu biét réng
thire hign cho céc linh
cdng viéc vure lién quan

- Thém y kién ctia nhén vién:



Y kien cua nhan vién
# Diém manh
+ Thai dé lam viéc

+ Cdng viéc

+ Ky ndng

Buée 3: Nhian LUU va GUT TOI CBQL dé CBQL danh gia
Panh gia xép hang nhan vién / Can Tung Lam - 01/01/2021 - 31/12/2021
1
(ETTA  Huy bd

| Giri téi CBQL | 2

3. CAN BQ QUAN LY PANH GIA

Budc 1: Tai phan PANH GIA XEP HANG NHAN VIEN, CBQL chon bang danh gia ciia nhan vién

- Chon nhém theo TRANG THAI dé loc nhitng ban danh gia dang & trang thai CBQL DANH GIA:

m  Thir thdch Thir thich  Binh nghiia muc iéu  Lich sirMuctiéu  Dénh gid xép hang nhin vién  Huy churang G W% & I Binh Thi Hyong Quinh

Banh gia xep hang nhan vién Search. a
TBilee  =Mhdmiheo W Yéuthich RTRATIE S

¥ 0O Ten Nhan vién PhongiBan Xiép hang hign tai  Ngay danh gia Nhén vién wing (Ddnh cho CBL)  Danh gid cilanhan vien  CBOL dénhgia  Kétqua danhgia  Trang thai

1 O CinTongLam- 01012021 - 311212021 [ECID015] Cin Ting Lim Trung tam H3 trg khich hang 0 Phing/Ban 10,00 15 18 CBOL dinh gia

2 ) ©8Th Thuoc- 01012021 - 31122021 [ECID007] ©5 Thi Thuoe Trung tam H3 ro khiich hang [ Tu ngiy " .00 n 13 CBOL danh gia

3 O CinTingLim- 010172021 - 311212021 [ECID15] Cén Ting Lim Trung tém H3 try khsch hang 8 0,00 ] 0 CBNY 1 dénh gid

4 (O Bii Xuin Tung- 010172021 - 311272021 [ECIDO16] B Xuin Tung Trung tim H tr khéch hang 1 Thén nhéim iy chinh 0.00 ] ] 0 Du thio

5 (O Dinh ThiHuong Qujnh - 010172021 - 31122021 [ECIDDOS] Binh Thi Hong Qujnh  Trung tam HS trg khach hing 0 0,00 0,00 51 ] 11 CBOL dinh gia

6 () Bii Xuin Tang - 010172021 - 311272021 [ECID016] B3 Xudn Tiing Trung tam H3 tro khéch hang ] 000 10,00 15 18 18 Hodn thanh

7 (O D8Thi Thuoe- 01012021 - 31122021 [ECID007] £5 Thi Thuoe Trung tém H3 tr khéch hang ] 0.0 0.00 30 32 CBNY s dinh gid

8 (O ik Nhu Kign - 01012021 - 311212021 [ECID024] Binh New Kidn Trung tam H3 trg khach hang 0 000 0,00 50 50 25 Du thio

8 (O ik Nhu Kign - 01012021 - 311212021 [ECID024] Binh News Kidn Trung tam H3 tro khéch hang ] 000 0,00 2 26 CBOL Ganh gié

10 () CinTangLam - 010172021 - 311272021 [ECID015] Cén Ting Lim Trung tam H3 tro khéch hang £ 000 20,00 n a 19 Chir phé duyét

O B Thi Hing - 010172021 - 314122021 [ECID012] B Thi Hing Trung tém H3 tr khéch hang 42000 000 0.00 30 15 CBOL danh gié

- Chon ban danh gia



m  Thir thach Thir thisch & Banh gia xkp hang ni

© 1) Bioh Thi Huong Qujnh

Banh gia xép hang nhan vién Bl Trerg i x] scarch a
TBoke  ENmmtea Yéuthich 155 ¢ >
¥ 0 T Nhén vién PhéngiBan Xipheng hifntoi  Ngdydinhgid  Dibmbsithi  Diémbdsung (DsnhchoCBQL)  Dénh gid cia hénvién  CBQLdénhgié  Kétqua dinhgi  Trong thal
» Hoin thanh (1) [ 0,00 10,00 13 18 18
» Dy thio 2) 1 0.00 0.00 50 5 ]
» CBNV 1 dénh gia (2) ) .00 4 30 2
= CBQL danh gia (5) 42000 0,00 10,00 157 83 83
[_O_Con Tong Lam - 0012021 3111272021 ECIDN15] Can Tong Lam Trung i HG g Hhach hong 0 00 oo s 8 CoOL danh s
2 (O B3 ThiThuoe - 010172021 - 31112/2021 [ECIDE07] B8 Thi Thuge Trung tam H8 tro khach hang 0 0,00 0,00 i 13 CBQL dénh gia
3 (O Dinh Thi Huong Qujnh - 010172021 - 1272021 [ECIDOOS] Dinh Thi Huong Qujnh  Trung tém HE o khich hing [ 0.00 ) 5 v 11 CBOL danh gia
4 (O Binh Niw Kién - 01/01/2021 - 3112/2021 [ECID024] Binh Nhu Kién Trung tdm M5 tro khach hang 0 0.00 0,00 20 26 CBOL danh gia
5 O B ThiHing - 01012021 - 31122021 [ECIDO12] B Thi Hing Trung tém HE ro khich hing 200 0.00 ) n 15 CBOL dinh gia
» Chis phd duygt (1) 80 0.00 2000 ) ) 19

- Nhéin SUA:

Panh gia xép hang nhan vién / Can Tung Lam - 01/01/2021 - 31/12/2021

Giri phé duyét

Buéc 2: CBQL tién hanh danh gia
- CBQL cho diém tai cot CBQL DANH GIA (diém danh gia cia CBNV chiém 80% trén tong diém

danh gia):

Duci 1 ndm  Tir 01 ndm Tir 02 nédm Tir 03 ndm Tir 05 ndm tr& 1 2 3 4 53 v
déndwéi02 déndudi03  déndudi0d4  lén 1
nim nam nim §
Cokiénthire Cokiénthic Cokiénthire Cokiénthic Cé kién thic 3 6 9 12 15 3 4
co ban nhung  day difco ban chuyén sdu @& chuyén sau g chuyén su
vén cdn dao  dé phuc vu thurc hién mgt  thurc hién phuc vu cho
taothwdng cho cong viéc mang cing nhiéumang  céng viée va
dén thém dé vige cang viée higu hiét rdng
thirc hiégn cho céc linh
cong viéc vure lién quan

- Thém nhén xét vé Pi€ém manh, Diém ycu va D& xuat cho nhan vién:



Y kién cua CBQL

# Diém manh
+ Thai dg lam viéc

+ Céng viéc
+ Ky nang
# Diém yéu

#Y kién

Bude 3: Nhan LUU va GUT PHE DUYET dé GD phé duyét

Panh gia xép hang nhan vién / Can Tung Lam - 01/01/2021 - 31/12/2021

NTT Huybd 1

| Giri phé duyét ||

4. GIAM POC PHE DUYET
Budc 1: Tai phan PANH GIA XEP HANG NHAN VIEN, CBQL chon bang d4nh gi4 ciia nhan vién

- Chon nhém theo TRANG THATI dé loc nhiing ban danh gia dang & trang thai CHO PHE DUYET:

) M #F () Phan Trong Thiy

KPI  Goal Definiions ~ Goals History ~ Employee Rank Rating  Badges

Employee Rank Rating Search. Q
TBolc  =Nnomitheo Yeuthich 1404 €
# O Ten Nhan vién Phong/Ban Tyglahibntal._. RatingDate Exan  Nhdnvién Mark (ForManager) Employee Rat. . ManagerRate Total Rat.. Trang thal
1O Dinh N Kién - 01/01/2021 - 31/12/2... [ECIDO24] Binh Nhu Kién  Trung 14m HG tror khch hang 0 PhongiBan 0,00 50 50 25 Dir théo
% T »

2 (O CénTingLam - 01/01/2021-31/122... [ECID015] Cén Tang Lam  Trung tam HG tro khdch hang 80 ey 000 30 40 19 Chir phé duyét
3 (O Hoang Thi Thio- 01/01/2021 - 31/12.... [ECIDGSO] Hoang Thi Théo Trung tam Hanh chinh nhan 60 [(om®s 1] 0,00 13 7 4 Chor phe duyet
4 (O B ThiHing - 0101/2021 - 31/12/2021 [ECIDO12] B Thi Hang  Trung tam H3 fror khch hing 42000 Thém nhém tixy chinh 000 30 14 Manager Rating

- Chon bang danh gia ctia nhan vién:



~ Chér phé duyét (2) 140 0,00 20,00 4 47 2
1 ([0 Cén Tung Lam - 01/01/2021 - 31/12/2021 [ECID015] Cén Tang L&m  Trung tm HG tro khéch hang 80 0,00 10,00 30 40 19 Chér phé duyét
\_2 (O Hoang Thi Thao - 01/01/2021 - 31/12/2._._[ECID050] Hoang Thi Théo Trung tAm Hanh chinh nhan 60 0,00 10,00 13 T 4 Chér phé duyét

Budéc 2: GD xem xét Ban danh gia va quyét dinh Phé duyét hoic Chuyén vé cho CBQL (tir chdi)

DPanh gia xép hang nhan vién / Can Tung Lam - 01/01/2021 - 31/12/2021

BT Huy bd

Chuyén CBQL | Phé duyét

**% Ghi chii: Théng tin tong hop két qua danh gid, Bdc lwong va Hé s6 lwong moi dwoc hién thi
tai nhom truong THONG TIN DANH GIA

Can Tung Lam - 01/01/2021 - 31/12/2021

Thong tin nhan vién Thong tin ngwéi quan ly
Nhan vién [ECID015] Cén Ting Lam Quan ly true tiép [ECIDO05] Binh Thi Hrong Quynh
Chirc vu Chuyén vién Hb tro khich hang Chirc vu Trurdng Trung tdm HE tror khéach hang
Phang/Ban Trung tdm H3 trer khach hang Quan ly gian tiép [ECIDO01] Phan Trong Thiy
Ngay bét dau lam 01/11/2020 Chirc vu Giam dbc
viéc
Thong tin chung Thong tin danh gia
Loai Nhan vién Diém bai thi 0,00
Tir ngéy 01/01/2021 Diém bé sung (Danh 0,00
Dén ngay 3111212021 choCBAL)
Ngéy dénh gia ?izl:‘h gia cua nhan 58
Xep hang hién tai 0 CBQL danh gia 86
Diém KPI trung binh 100,35 Két qua danh gia 64
Bac lwong 4
Hé sé téng 168




